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Khansaheb reduces costs 
and increases operational 
efficiency with Azure

Khansaheb, one of the oldest civil engineering 
contractors in the UAE, which employs over 
4,000 people, was incurring significant cost 
for hosting its infrastructure in a non-scalable 
rackspace installed and maintained in a local 
datacenter via a third-party service provider.

“The hosting experience was 
unsatisfactory,” explained 
Khansaheb’s I.T. Manager 

Matthew Curson. “The support 
we were receiving fell short of our 
expectations. System monitoring, real 
time visibility and disaster recovery 
facilities were sub-standard, and 
we were paying for unutilized cloud 
space. We asked Cobweb to see if it 
could help address these issues.”

Working closely with Khansaheb’s own 
experienced in-house IT team, Cobweb 
began by scoping out Khansaheb’s specific 
requirements. “The Khansaheb IT team were 
efficient. They understood Azure and we 
made them aware of auto-scaling resources 

which were not available from their previous 
service provider,” explained Altaf Alimohamed, 
managing Director, Cobweb UAE. “We then 
produced a proof of concept based on Azure, 
which we knew would prove much more cost-
effective as the client could pay only for what 
it used and easily scale up or down as needed. 
The Khansaheb team tested everything in 
parallel to the live environment and once 
they were comfortable, we built the Azure 
environment. Khansaheb’s in-house team then 
handled the migration in co-operation with us.”

With the support of Cobweb’s focused team of 
experts, the migration took less than a month 
with minimal disruption to the Khansaheb work 
flow. “The team installed the applications in the 
new Azure environment. Then, working over a 
weekend, they migrated their production data 
to Azure with little disruption to Khansaheb’s 
operations,” explained Alimohamed.

Service disruption was kept to a minimum 
and business operations continued from 
Sunday onwards. “The migration process was 
extremely smooth, and we are very happy 
with the support service. It is particularly 
convenient having Cobweb readily available 
in the UAE,” said Matt Curson. “Infrastructure 
monitoring, data security and redundancy has 
all improved significantly and in the event of a 
DR occurrence, services can be restored within 
30 minutes.”

While Khansaheb is still incurring significant 
hosting costs, it is getting far more value from 
its investment. “We have moved considerably 
more applications to the cloud than before, so 
there are cost-efficiencies in terms of hosting 
volume,” explained Matt Curson.
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